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l. INTRODUCTION

On July 23, 2008, Governor Paterson signed A.10724/S.811 into law. This legislation
enacted into law administrative reforms to the Peconic Bay Community Preservation
Fund. The legistation became effective as of July 23, 2008.

One of the amendments to the law provides that each town may establish a

management and stewardship plan for lands acquired by the fund. The revised New

York State Town Law Section 64-e 6 reads as follows:
“‘As part of, or in addition, to said Community Preservation Fund Project Plan,
each Town Board may also adopt a Management and Stewardship Plan of
interests or rights in real property acquired pursuant to this Section. No monies
from the fund shall be expended for management and stewardship, except as
approved in said Plan. Said Plan may provide management and stewardship
projects for up to a three year period and shall provide a description and
estimated cost for each project. Said Plan shall be approved and adopted by
Local Law and may be updated from time to time at the discretion of the Town
Board. Only management and stewardship projects permitted pursuant to
Subdivision Nine-A of this section shall be eligible to be included in the Plan.”

The Community Preservation Fund Management and Stewardship Plan (CPF
Stewardship Plan 2009) provides details pertaining to proposed expenditures from the
Community Preservation Fund. The primary purpose of the CPF Stewardship Plan 2009
is to identify how Southold Town will expend monies from the Community Preservation
Fund for management and stewardship purposes in 2009 and into 2010. It is intended
that the CPF Stewardship Plan 2009 will be amended in early 2010 in conjunction with
the Town Board’s adoption of the FY2010 budget.

The secondary purpose of the CPF Stewardship Plan 2009 is to show all expenditures
to the Community Preservation Fund, including those which do not relate directly to
management and stewardship. Community Preservation fund expenditures are broken
down into three categories; CPF Stewardship/Management, CPF Acquisition and CPF
Debt Service. Included in the CPF Stewardship Plan, Attachment D, for clarification
purposes only, are expenditures which are charged to the Land Preservation
Department and are not charged to the Community Preservation Fund.

The Town has adopted a Community Preservation Project Plan, known as the CPF
Plan. The CPF Plan is a separate document from the CPF Stewardship Plan 2009; the
CPF Plan identifies how the Town intends to preserve or protect properties and includes
a list of eligible properties for acquisition, the CPF Stewardship Plan 2009 identifies how
the Town will expend monies from the Community Preservation Fund. -

ll. PROJECT LIST AND COST ESTIMATES

The Project List and Cost Estimates spreadsheet shows all Town owned open space
(non-farmland) properties acquired with Community Preservation Funds and notes
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projects and cost estimates, primarily for FY2009, for each property. The Project List
and Cost Estimates is a spreadsheet included as Attachment A.

The Town also acquires easements on properties. Attachment B includes a list of Town
owned easements on non-agricultural properties acquired with Community Preservation
Funds and Attachment C includes a list of Town owned easements on agricultural
properties acquired with Community Preservation Funds. When the Town purchases
easements, the landowner remains the steward of the land. The Town intends to
perform yearly monitoring of easements. During FY2009 monitoring is proposed to be
performed by LPD Staff and the volunteer Land Preservation Committee Members, and
except for the LPD Staff salaries, is not a separate expenditure charged to the
Community Preservation Fund.

The Project List and Cost Estimate spreadsheet is a list of the type of work proposed to
be performed on each property. The Project List and Cost Estimate spreadsheet is
intended to include the work plan outlined in specific property Management Plans, if
such exist. The Project List and Cost Estimate spreadsheet is not intended to allow for
work to be performed that is not approved in a specific property Management Plan, if
such exists, or if none exists, approved by the Land Preservation Committee and Town
Board.

The Town's preservation program has focused on acquisition. As a resuli, there is a
backlog of properties needing specific Management Plans. Management Plans have
been written for some properties; some have been formally adopted by the Town Board
and some have not. It is the Town’s goal to have a Management Plan, with a budget for
each acquusmon

The costs shown per project are estimated. The Town is undergoing a process to
prioritize stewardship and management projects, and will continue to make adjustments
to priorities, especially during this period of downward economic trends and economic
uncertainty. The Project List and Cost Estimates describes projects that are proposed,
subject to prioritization, completion of specific property Management Plans and Town
Board approval. It is understood that not all projects will be approved or completed. The
CPF Stewardship Plan total budget exceeds that of the Town Board adopted budget for
2009; however, total actual costs will not exceed that in the adopted Town Board 2009
budget.
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lll. STEWARDSHIP AND MANAGEMENT EXPENDITURES

The section of the adopted Town FY2009 budget for stewardship and management
expenditures from the Community Preservation Fund is shown in the Table below.

Details are described in the section after the Table.

Category

Annual
Town Budget Budget
Number Expenditures 2009
Site Development Personal Stewardship/
Services, Full Time Employees, Management
H3.1620.1.100.100 | Reg Earnings $30,000
Stewardship/
Contractual Expense: Misc Management
H3.1620.4.100.100 | Supplies $7,000
Stewardship/
Management
H3.8710.2.400.200 | Land Stewardship/Management $30,000
Stewardship/
Laurel Lake Improvements Management
H3.8710.2.400.300 | (Grant) $97,500 | (Grant)
Stewardship/
Management
- H3.8710.2.400.400 | Bittner Improvements (Grant) $195,000 | (Grant)
Stewardship/
Pipes Cove Phrag Eradic. Management
H3.8710.2.400.500 | (Grant) $30,000 | (Grant)

DETAILS FOR STEWARDSHIP AND MANAGEMENT EXPENDITURES

= Site Development Personal Services, Full Time Employees, Reg

Earnings

This line is for Stewardship work performed by Department of Public Works (DPW)
Staff on properties purchased with Community Preservation Funds.
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Work includes: trail mowing, pruning and upkeep, grassland restoration invasive
species removal, parking area creation/upkeep, debris removal and similar types of
activities.

Specific properties on which work will take place and estimated cost per property are
listed in Attachment A (Project List and Cost Estimates.)

DPW Staff are not exclusively dedicated to implementing the CPF Plan. Cost will be
documented by a time accounting system and no more than the cost of the actual
time expended directly dedicated to implementing the provisions of the CPF Plan will
be charged to the Community Preservation Fund.

Contractual Expense: Misc Supplies

This line is for Stewardship supplies and materials for projects on properties
purchased with Community Preservation Funds. Supplies and materials for projects
include, but are not limited to: supplies/materials for grassland restoration and native
plantings; supplies/materials for creation/upkeep of parking areas, lumber for kiosks,
benches, boardwalks, signs, chains, gates, etc.

This line does not include projects covered by grants listed under grant lines.

Specific properties on which work will take place and estimated cost per property,
are listed in Attachment A (Project List and Cost Estimates.)

Land Stewardship/Management

This line is for land stewardship management such as Flora & Fauna inventories,
site restorations, trail improvements, invasive species removal, parking area
improvements and other similar types of work performed by non-town employees on
properties purchased with CPF. This includes:

o Cornell Cooperative Extension: Flora & Fauna inventories, trail mapping and trail
information;

o Other Contractors.

All' independent contractors assist the Town in implementing the provisions of the
Community Preservation Plan. Bills are itemized per project and reflect actual time
expended. Specific properties on which work will take place and estimated cost per
property are listed in Attachment A (Project List and Cost Estimates.)

This line does not include projects covered by the grants listed in grants line.
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* Land Stewardship/Management: Grants

- Laurel Lake Improvements ,

- (Grant) $97,500 ;
Bittner Improvements
(Grant) $195,000
Pipes Cove Phrag Eradic.

(Grant) $30,000

The above-mentioned three grants are described in detail in Attachment A (CPF
Stewardship Plan Project List and Cost Estimates.)

Charges for the projects will be charged to the CPF budget and the Town will be
reimbursed from the awarded grants. All grant re-imbursements will be deposited
into the Community Preservation Fund.

IV. ACQUISITION EXPENDITURES
The section of the adopted Town FY2009 budget for acquisition expenditures from the
Community Preservation Fund is shown in the Table below. Details are described in
the section after the Table.
All acquisition expenditures are considered preliminary and incidental costs in
connection with the acquisition of interest or rights in real property unless otherwise
noted, and are not considered a Management and Stewardship expenditure item.
Non-stewardship expenditures are included within the CPF Stewardship Plan to show
all expenditures to the Community Preservation Fund.

Annual Category
Town Budget Budget
Number Expenditures 2009
Contractual Expense: Legal Acquisition
H3.8660.2.500.100 | Counsel $45,000
M3.8710.2.400.100 | Land Use Consultants $80,000 | Acquisition
Full Time Employees: Regular Acquisition
H3.8710.1.100.100 | Earnings $148,346
H3.8710.1.100.200 | Overtime Earnings $5,000 | Acquisition
Employee Benefits: Social Acquisition
H3.9030.8.000.000 | Security $18,693
$676,056 | Acquisition
*Plus 15
million
pending
H3.8660.2.600.100 Land Acqwsmons _ bond sale
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DETAILS FOR ACQUISITION EXPENDITURES

» Contractual Expense: Legal Counsel
This line is for Legal Counsel pertaining to acquisitions for properties funded by the
Community Preservation Funds.

Land Use Consultants

O

The Town has a contract agreement with the Peconic Land Trust for
Conservation Planning, Acquisition and Professional Services. The contracted
amount for FY2009 with the Peconic Land Trust is for a total of $60,000 for
assisting the Town in implementing the provisions of the Community
Preservation Plan. Peconic Land Trust monthly bills are itemized per project and
refiect actual time expended.

The Town has a contract agreement with The Nature Conservancy for
Conservation Planning, Acquisition and Professional Services. The contracted
amount for FY2009 with The Nature Conservancy is $20,000. TNC contract is
for providing professional services to facilitate acquisition efforts directly
dedicated to implementing the provisions of the Community Preservation Plan.
TNC quarterly bills are itemized per project and reflect actual time expended.

TNC may assist the Town with Management and Stewardship Plans for the
Pipes Cove area. Any assistance with Management and Stewardship Plans for
the Pipes Cove area will be considered a Management and Stewardship
expenditure item.

Full Time Employees: Regular Earnings
Full Time Employees:Overtime Earnings

Employee Benefits: Social Security
These lines include salaries, overtime and social security for:

Land Preservation Coordinator. The duties and responsibilities of this employee
are directly dedicated to implementing the provisions of the Community
Preservation Plan and Fund. Duties include acquisition as the primary duty,
stewardship is secondary.

Senior Administrative Assistant to Land Preservation Department. The duties
and responsibilities of this employee are directly dedicated to implementing the
provisions of the Community Preservation Plan and Fund. Duties include
acquisition as the primary duty, stewardship is secondary.

tn 2008, the Town Board hired a Planner as part of the Planning Department’s
budget. It was determined that 20% of the job duties include that of stewardship
and management (Stewardship Coordinator.) It is noted that the CPF budget
does not include any part of the Stewardship Coordinator's salary and no
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charges are made to the CPF budget. This position is 100% charged to the
Planning Department budget.

* Land Acquisitions
The Land Acquisition line includes funds for land and easement purchases in
addition to the costs associated with purchase; appraisal, survey, title,
environmental site assessment and real estate property tax. The FY2009 approved
Town budget includes $676,056 for such costs. In 2007 the Town Board authorized
$22.5 million in bonds to acquire and manage rights in real property in furtherance of
the Community Preservation Fund. The Town has issued bonds for part of the $22.5
million authorization and anticipates issuing additional bonds during FY20089.

V. DEBT SERVICE EXPENDITURES
The section of the adopted Town FY2009 budget for debt service expenditures from the
Community Preservation Fund is shown in the Table below. Details are described in
the section after the Table.

H3.9710.6.100.100 | Serial Bond Principal $632,500 | Debt Service
H3.9710.7.100.100 | Serial Bond Interest $701,405 | Debt Service
H3.9730.6.100.100 | Bond Anticipation Notes Principal $551,000 | Debt Service
H3.9730.7.100.100 | Bond Anticipation Notes Interest $750,000 | Debt Service

In 2007, the Town Board authorized $22.5 million in bonds to acquire and manage
rights in real property in furtherance of the Community Preservation Fund . Although
these bonds are backed by the full faith and credit of the Town of Southold,
repayment of the bonds, both principal and interest, is provided by the CPF. The Town
has issued bonds for part of the $22.5 million authorization and anticipates issuing
additional bonds during FY2009. Serial Bond Principal and Interest appropriation
amounts reflect debt payments due in 2009 for that part of the serial bonds already
issued; BAN Principal and Interest appropriation amounts provide flexibility for (1)
debt payments on notes that may be issued in anticipation of issuing long-term serial
bonds or (2) debt service on serial bonds issued in the current fiscal year where debt
service payments are due in the current fiscal year.
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