TOWN OF SOUTHOLD
STATE OF THE TOWN ADDRESS
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ACCOMPLISHMENTS
2009



FISCAL

Spending freeze November 2009
 Reduced discretionary spending
*Re-negotiations with CSEA

e Personnel reduction and attrition:

14 positions eliminated yielding a net
savings of $875,000



e Increase duration of Solid Waste disposal
permits from one year to two years

~*Aa3 Moody’s bond rating

Implementation of formal Debt Management
Policy and Fund Balance Policy



» Enforcement of Town’s procurement
policy

e Budget surplus



LEGISLATIVE

« Limit size of dwelling units in Hamlet
Density Districts

‘Require design standards and residential

site plans be compatible in scale with
hamlets and community character

‘Require an open space set-aside in
subdivisions in Hamlet Density Zoning
districts



eMinimize visual and environmental impact
of cell towers

e Amend fees and penalty schedules for
violation of zoning code. Increased number
of yard sales from 1 to 2 per year



e Requirement that accessory convenience
stores to gas stations have adequate on-site
parking and are designed to comply with
community character

e Discussion of implementing dark skies

legislation and amending accessory
apartment law



ENVIRONMENTAL & PLANNING:

e Authorized the development of Town’s
comprehensive plan,

“Southold 2020”

eAwarded 360k in grants for Hamlet
Revitalization and Goldsmith Inlet Watershed

Management Plan



 Processing of 15 pending preservation
applications (13 farmland and 2 open space)
for total of 338 acres of which the Town
acquired 2 farmland projects totaling 41 acres
and executed contracts on 4 farmland
contracts totaling 76 acres

o Approximately 2 million dollars In
preservation grants received

e Review and evaluation of LWRP chapter
definitions



e Survey and mapping of Fishers Island
sidewalks through intern and residents

e Goldsmith Inlet dredging, irrigation of
Strawberry Fields and Cochran Park

o Bittner Preserve & Laurel Lake Preserve
improvements

 Drainage improvements--40 new street

storm drainage structures installed, New
Suffolk parking lot, Route 48 at Town Beach



PERSONNEL, TOWN GOVERNANCE
& TOWN FACILITIES:

Streamline efficiency of building,
planning and zoning -Municity software

oZBA rendered 103 decisions

e 182 wetland applications reviewed

e Improved code enforcement



e Adoption of emergency evacuation policies
and procedures

eEnhanced training opportunities for staff
eMandatory Anti-bias education training
«Completion of Animal Shelter

 Improvements to Town Hall



o Award of stimulus funding for Peconic Lane
Community Center

e Inter-municipal agreements Towns of Islip '
and Brookhaven for recycling and disposal

e Information technology improvements:
network upgrades with new tax receiver
application, grant tracking applications for
planning, police tracking, website
enhancements, etc.




IMPROVE COMMUNITY RELATIONS

& INTERACTION WITH TOWN GOVT.

e Hosted intrusive noise forum

Public forum on deer management,
creation of a “deer management
taskforce” with expansion of pilot
program, 56 deer harvested in 2009

Curated Timeline Greenport History



ECONOMIC DEVELOPMENT:

‘Hosted on-going meetings with local
Chambers of Commerce and Southold
Business Alliance



HEALTH, HUMAN SERVICES,
RECREATION AND PUBLIC SAFETY:

¢30,286 meals delivered to frail,
homebound elderly

Provided 15,602 hours of respite
at adult day care @ Katinka House

«Completed renovations of recreation
center including painting of mural by
- Youth Bureau



«Constructed new playground at Old School
House park in East Marion and girls’ baseball

field in Tasker Park

e Awarded Community Support Initiative

grant to support social and recreational
activities for youth

*Assisted Verizon with upgrade of “911”



2010 GOALS




FISCAL.:

*Work with MuniStat to adopt multi-year
budgeting

Continue reduced discretionary
spending

*‘Negotiations with PBA



‘Review staffing needs to continue
personnel reduction and attrition as
positions become vacant

*Maintain bond rating

Continue to enforce procurement
policy



LEGISLATIVE:

‘Enact Dark Skies Legislation
Adopt legislation accessory apartments

*‘MS4 Compliance



ENVIRONMENT & PLANNING:

Continue comprehensive plan efforts-
integration of Fishers Island strategic plan

*Finalize Mattituck corridor study

Storm-water mitigation (Orient harbor,
Fishers Island “Lake Mobil”’, Fleets Neck,
Brower Woods, etc.)

Phragmites removal at Pipes Cove



*Scenic byway assessment & inventory

Goose/Town/Jockey/Richmond Creeks
Watershed Management Plan

‘Update Community Preservation Fund
Management and Stewardship Plan



With Youth Bureau, Solid Waste will

develop recycling initiatives with local
schools

*Increase land preservation efforts through
outreach to landowners and greater
coordination with Suffolk County



PERSONNEL, TOWN GOVERNANCE
& TOWN FACILITIES:

«Continue building improvements and efforts
to make Town Hall user-friendly

‘Enhance training opportunities for staff

Recognize staff achievements, improve
communication with employees through
development of newsletter



‘implement performance reviews
beginning with department heads

Continue efforts to coordinate efficiency
and productivity of departments



IMPROVE COMMUNITY RELATIONS
& INTERACTION WITH TOWN GOVT:

‘Promote dialogue with hamlet residents
through community meetings

‘Increase civic engagement by hosting
“mobile” Town Board meetings at different
geographic locations, different times and
days of the week

*Teleconferencing capabilities between
mainland and Fishers Island



Complete renovations and open Peconic
Lane Community Center to the public

Continue improvements to website to
foster community awareness and
involvement

‘implement online tax payment system &
registration for recreation

Support efforts of Census 2010 to ensure
an accurate count



ECONOMIC DEVELOPMENT:

‘With Suffolk County office of Economic
Development host community workshop to
provide resources to local businesses to
sustain their ability to function in the
current recession



HEALTH, HUMAN SERVICES,
RECREATION & PUBLIC SAFETY:

*Secure funding to establish Naturally
Occurring Retirement Community through
partnership with local hospitals/providers

‘implement “internet caregivers services” and
expand services to seniors on Fishers Island

*Through Youth Bureau sponsor “Teen
Wellness” seminars



‘Install exercise equipment Fishers Island
fithess trail

*Prepare bids/specs for basketball court in
Cochran Park



State of the Town

Fiscal Qutlook

Revenue used to offset expenditures needed to operate Southold Town
continues to decline. The historic economic downturn that this country has seen
has had a devastating impact on the budget of Southold Town as, I am sure it has
‘had on the business owners and residents of this community. Revenue from all
sources — fees collected by the town, earnings on interest, etc have all been in steep
decline. Revenue from the mortgage tax alone has fallen from over 4 million
dollars a year, 5 or 6 years ago, to just over | million a year in 2009.

These losses combined with substantive increases in costs such as retirement
contributions and medical coverage costs, have had, and will continue to have
substantial impacts on how Southold Town conducts its business.

The Southold Town Board has addressed this economic crisis with decisive
action by making hard decisions, creating policies and revisiting procedures to our
fiscal management.

Among these are:

"o Adopted overtime policy to contain costs. No overtime is permitted
unless it is essential to the operation of Town Government. Now any
overtime earned by staff must receive prior approval from the
supervisor’s office. In the event of emergencics, decisions for
overtime are made by the Supervisor, Highway Superintendent and
Police Chief. Ultimately, this policy has reduced over time by more
than 50% of what it was a few years ago.

e Through the use of retirement incentives and attrition, the Board has
eliminated 14 full time positions for a net annual savings of $875,000
dollars annually. We have restructured staff and management
positions to account for the loss of personnel.



¢ The board established a fund balance policy of no less than 10% of
our operating budget. This policy assures Wall Street that Southold is
a good town to do business with and the towns efforts have been
rewarded with a Moody’s bond rating that is one of the highest in the
region. This comes at a time when many municipalities are seeing
downgrades in their bond ratings.

o The Board has reduced all discretionary spending and has actually cut
non-mandated spending overall in each of the last 3 years.

e The Board would also like to express deep appreciation to the local
CSEA. With the help of this union, we have been able to successfully
renegotiate contracts to reduce the Towns overall operating costs and
medical liability costs.

e In addition to these measures, we have adopted a stringent debt
policy, imposed a spending freeze since November and have run this
government on a “pay as you go” policy scrutinizing every dollar.
The results of which is, we are now operating with a surplus of nearly
1.2 million dollars. It should be noted that the crisis is far from over
but the town has put itself in a good position to weather this storm,

In addition, by adhering to these measures and with the Board’s recent

decision to adopt “multi-year budgeting,” this Board is providing the

vision and a sound fiscal blueprint for the long term fiscal management
of Southold Town.



Highlights and Legislative Accomplishments:

e Reviewed and amended the town code to bring “common sense” scale
and design standards to Hamlet Density Zoning Districts. This
includes restrictions of unit size and number as well as buffer and
open space requirements.

The legislation ensures that the original intent of hamlet density
zoning is met while the character of the community is
protected.

e Reviewed and developed new Cell Tower code that greatly reduces
visual and environmental impacts. It also will require “sound” site
plan requirements that will ensure that cell towers are located where
they are needed — not just where they are wanted.

¢ Reviewed and amended the code to address the growing trend of
convenience store locations in service stations. This legislation
provides reasonable standards to the owners and yet limits negative
impacts on traffic and the surrounding community.

e Have been assertive in the ongoing efforts of stormwater and road
runoff mitigation. This is especially important now that Southold
Town is mandated to comply with federal MS4 regulations.

To date we have:

» Adopted a drainage code at the local level and have
provided staff training for implementation of the code.

» Through Superintendent of Highways, Pete Harris, we
have installed 40 new street storm drainage structures
and modified several road ends.

» Completed a substantial drainage project for the
community of New Suffolk.

»  With Suffolk County, completed a substantial drainage
project along RT. 48 at town beach in Southold.



Start the engineering and design for other major drainage
projects such as “Lake Mobil” on Fishers Island.

Worked with the “save Goldsmiths Inlet committee” and
secured 135,000 in grants for watershed management for
this community based initiative.

Land Preservation continues to be a top priority. Last
year we had been awarded 2 million dollars in
preservation grants and despite a precipitous drop in real
estate sales and revenue generated by the community
preservation fund, we remain well positioned to continue
with the tenacity of past preservation efforts. We
currently have 15 preservation projects pending and
approximately 8.4 million dollars cash in hand to pursue
our goals. We also have approximately 14 million
dollars of authorized buy un issued bonds available.

It should be noted that these funds are funds that have
been authorized by the public for preservation only.
These funds cannot and should not be used for general
governmental expenses and therefore, cannot be used to
alleviate the current economic crisis.

It should also be noted that the current downturn in real
estate values has presented the town with unprecedented
opportunities and now is not the time to be skittish with
meeting our preservation goals.

We have authorized the development of an update to
Southold Town’s comprehensive plan. We have already
held some public meetings and established a link on our
website. The public should expect to hear a great deal
about this and we will work hard to encourage public
participation in this plan. The plan will build on years of
agreed upon planning goals and focus on the
recommendation of each of the hamlet stakeholder
panels. To that end we have applied for and secured
grants of nearly 200,000 for hamlet revitalization. We
will continue to pursue more grant opportunities and



commit resources to make hamlet stakeholder
recommendations a reality.

We have made improvements to our code enforcement
capabilities. With a new code enforcement officer and
with increase in the fine structure for zoning and code
infractions we are improving as we look for compliance.

We have also addressed several community based
initiative including: '

Full renovation of the Peconic Recreation Center

Secured stimulus funds to renovate the Peconic School
for the community to use and enjoy.

Renovation of Town Hall to maintain the assets we have
and not to build new.

Completed the Animal Shelter and demolished the old
one.

Made substantial improvements to Strawberry Fields,
Cochran Park and the Bittner and Laure! Lake preserve
and the Community Park in East Marion.

We have developed in inventory of all residents in need
and continue to improve our emergency management
capabilities.

Lastly, with the tremendous contributions of Town Clerk,
Elizabeth Neville, we have coordinated our interoffice
information capabilities and because Betty has secured
this town a grant we are implementing a “Municipality
Software Program” that will allow all departments to
share parcel information on a real time basis-vastly
improving our ability serve the public.



A Look Ahead:

In the coming year, we expect to accomplish the following goals, initiatives
- and legislation.

o Pass Dark Skies Legislation (pending)

¢ Expand inventory of accessory apartments and affordable accessory
apartments. (pending)

¢ Continue with our ongoing storm water management mitigation and
MS4 compliance

o Finalize a multi year budget platform that will develop real change to
fiscal management by doing away with year to year budget mentality

s Continue to examine staffing and assignment of the same for greater
efficiency and leaner economical operating liabilities

¢ Provide sound management plans for our protected resources and
acquired preserves.

¢ Expand communication with the community and encourage public
input with hamlet community meetings, host “mobile” town board
meetings, and finalize teleconferencing capabilities with Fishers
Island.

» Make a top priority a review of existing code and ZBA decisions to
reduce the overlapping jurisdictional review currently burdening
~ homeowners.

¢ Assume the tasks and requirements as “in house” to reduce costs to
homeowners looking to invest in their homes.

e Review the Mattituck Corridor by working with the community and
business owners to codify their visions and goals for that community.



Implement an online tax payment system and continue to utilize new
technology to make Southold Town Hall in easier place to business
with.

Develop a new website that not just user friendly, but comprehensive
in its information offerings.

Install a basketball court at Tasker Park, open the Peconic School to
the community, and continue to expand our youth services and
programis.

Develop effective Deer Management solutions by encouraging
support from state and county agencies. The Deer population is a
crisis and the public and government needs to understand that action
is needed now.

. Last, and most important, to continue to work on Southold
Comprehensive Plan through outreach, community meetings and
sound planning expertise.



Conclusion:

The economic crisis is far from over. To be sure, there are many
challenges that we still face and there are bound to be impediments to the
goals we strive for. The biggest mistake is for us to conduct government

with a “business as usual” approach. This climate also proves opportunities.

These are opportunities that we need to look at and seize.

We must continue to reevaluate how we conduct the business of
government and make fundamental changes to our operating process. Head
count is the driving forces of our budget and the cost of that head count
needs to change.

We need to continue our efforts to work with local businesses to
promote and protect our mom and pop operations, including our agricultural
operations which are the backbone of our local economy.

We need to invent new solutions to old problems like the lack of
affordable housing by developing new strategy and new ideas to retain the
next generation.

We need to continue to focus on improving ourselves as a public
body, so that we are as capable and as user friendly as we can achieve.
Town Hall needs to be seen as the solution, not the problem.

We need to focus, as a community, on developing a comprehensive
plan that meets our challenges and achieves our goals with a vision of this

community future that we can all be proud of leaving as our legacy to our
children, our grandchildren.

Thank you



